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	WASTE & RECYCLING UPDATE


1. 
SUMMARY
1.1
This briefing paper gives Overview & Scrutiny Committee (Place) an update on the Council’s Waste & Recycling services.
1.2
This format for giving members regular briefing papers to update on certain areas of interest has been agreed in consultation with a former Overview & Scrutiny Committee (Communities) Chairman and the former Corporate Director – Housing & Environment.
2. 
BACKGROUND
2.1
In consulting on the Overview & Scrutiny Committee (Communities) work programme in November 2013, the former Overview & Scrutiny Committee (Communities) Chairman and Corporate Director – Housing & Environment agreed to place updates for members into an easy-to-understand format of briefing papers.
2.2
The areas in this paper are bullet-points for Waste & Recycling.
2.3
Recycling Quarter 2 
· 
The out-turn contamination figure for recycled waste for the 3rd Quarter is averaged at 18.7% with monthly reports of 22.2%, 18.5% and 15.5%. This falls significantly short of the MRF input specification of 5% contamination. Veolia undertake the testing of recycled loads coming into the MRF. The input specification reports show the level of contaminants. 

The last quarter has shown a similar trend the last report with glass accounting for around 11% of contamination. 
There has been a marked increase in the number of loads being rejected at Veolia’s Recycling Facility. Instructions to operatives have been issued to ensure that they are checking the blue bins but there does not seem to be any reason to explain the rise. The number of bins that are rejected by the crews is similar and there has been no change in what is acceptable in the blue bin. I am intending to inspect some of the loads at Veolia’s facility next week if we have further rejections.

·     Recycling waste collected for Q3: 1665.2 tonnes
2.4    Residual Waste Quarter 2
· 
Residual Waste collected for July and August 2020: 6089.64 Tonnes
2.5 
Garden Waste Quarter 2
· 
Garden Waste collected for Q3: 1057.22 Tonnes

2.6
Glass Collection
The distribution of glass bins took place throughout February and March and has seen bins delivered to around 43,000 properties. We delivered around 1,000 per day and was increased to 2,000 per day towards the end of the roll out. 

It was anticipated that there would be a similar number of people opting out after the roll out started to those who had already notified us that they were opting out. We have been very encouraged that the number of people opting out has been much lower than forecast meaning that there will be even more people recycling glass from the kerbside.

Work in the transfer station has been completed to allow us to tip and store the glass.

The 8 week collection cycle will start on the 5th April so everyone will have had their first collection by Friday 28th May.
The next phase is the distribution of communal bins and expansion of bottle banks which will take place throughout April.
2.7
Brown Bins 

All 20/21 customers affected by the garden waste suspension are eligible to claim for £5 refund. Currently registering details for those who did not pay via direct debit. Actual refunds will start taking place in April.

March has seen garden waste collections start back after the scheduled gap in service in January and February. These are the last collections for the 2020/21 customers.


Residents that have signed up for 2021/22 will continue with collections in April.

2.8
Calendars


Unfortunately there was an error on the calendars which created some confusion whether the collection days were changing. As soon as we were aware of this we put a message out to advise residents to disregard the calendar and we were able to rectify and produce a new, clearer calendar and this has been distributed to residents. These will have been delivered prior to the new glass rounds starting.
2.9
Staffing
New operative started in the transfer station. Interviews being carried out for loader vacancy on 1st April which will take us up to full establishment in waste and recycling. 
We are still working in a covid safe manner with shuttle vehicles for all domestic rounds. Temperature checking, end of shift sanitising, bubble working also taking place. Masks and sanitiser is available to staff.
3. 
COMMENTS OF HEAD OF SERVICE
3.1
The team continue to deliver frontline services to households in a Covid safe way, whilst also preparing for the roll out of glass collections as an additional recycling stream. There have been errors made with communications regarding waste collection services in recent weeks, which the team, along with other internal services, have worked hard to resolve and minimise the impact on customers. Following the roll-out of the glass recycling collections the team are planning a review of non-kerbside recycling facilities already in place across the district, to ensure we are able to effectively advise our residents around recycling opportunities whether they are provided directly by ourselves, or by other organisations.
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